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RE: RFP for Sound Systems

Attention Interested Parties

Center City Public Charter Schools, Inc. operates six public charter school campuses in the
District of Columbia. Each campus serves approximately 225 PreK to 8th-grade students (250
students at capacity). The goal is to enter into a contract with a professional and dynamic sound
system company that can meet all requirements identified below.

Objective and Scope of Work

We are looking for a vendor with deep expertise in school-based audio solutions who can:

Evaluate current audio capabilities and limitations at each of the six campuses.
Identify tailored sound system options that meet the unique needs, size, and layout of
each building.

Provide recommendations, including equipment specifications, cost estimates, and
project timelines.

Deliver full installation, testing, training, and post-installation support.

Scope of Work

a. Phase 1 - Needs Assessment and Site Visits

Conduct on-site evaluations of existing sound systems and infrastructure.

Assess auditorium, gymnasium, multipurpose spaces, and any other areas requiring audio
reinforcement.

Determine the electrical, wiring, and equipment needs for each campus.

Submit the assessment findings and recommendations for the LEA's review. Once
approved, the company may move on to phase 2.

b. Phase 2 - System Design and Technical Process

Create a customized proposal for each campus that outlines recommended solutions and
multiple budget/quality tiers, where appropriate.

Include clear equipment lists, diagrams, technical specifications, and anticipated
performance outcomes.

Provide recommendations for long-term system sustainability and maintenance.

c. Phase 3 - Installation

Complete full installation of all approved sound system components, including speakers,
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e amplifiers, microphones, control panels, racks, cabling, and related equipment.
e Ensure compliance with all relevant codes and school safety requirements.
e Minimize instructional disruption by coordinating installation schedules with CCPCS.

d. Training and Documentation

e Provide on-site training for school staff, including instruction on basic operation and
troubleshooting.
e Deliver all manuals, warranty documentation, and system diagrams.

e. Warranty and Support

e Provide warranty details on equipment and labor.
e Outline options for continued service, maintenance, and support.

Service Contract Requirements

e Experience designing and installing sound systems in K-12, higher education, or similar
institutional environments.

e A proven track record of high-quality installation and customer service.

Ability to meet project timelines and coordinate with school-based operations.

e Appropriate licensing and insurance. The contract must commence during the current
school year and expire on 6/30/2026, and there should not be any penalties for
cancellation on or after the expiration date.

e Invoices must be sent to the Grants Manager (contact information below) and the
Accounts Payable department via email at ap@centercitypcs.org.

Proposal Requirements (campus walkthroughs required)

Company overview and relevant experience.

Description of proposed assessment approach.

Technical recommendations and equipment options (tiered if possible).
Project timeline and anticipated installation windows.

Detailed pricing, broken out by campus and by phase (assessment, equipment,
installation, training, support).

Warranty and service plan options.

e At least three references from K-12 or comparable institutional clients.

Evaluation Criteria
e Participated in all campus walkthroughs
e Demonstrated expertise and prior experience with school sound systems.
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Quality and clarity of proposed solutions.
Ability to assess unique campus needs and provide customized options.
Cost competitiveness and transparency.
Installation timeline and capacity.
Service and support offerings.
References and overall vendor reliability.

Campus Walkthroughs (Required)

The following schedule outlines the availability for campus walkthroughs. These walkthroughs
are mandatory for all companies and must be completed at each of the six campuses. The
Grants Manager and School Leadership will participate in the walkthroughs, guiding companies
throughout the building.

e Monday, December 15th, 2025
- Brightwood campus: 9:00AM - 9:45AM
- Petworth campus: 10:15AM - 11:00AM
- Shaw campus: 11:30AM - 12:15PM

e Tuesday, December 16th, 2025

Congress Heights campus: 9:00AM - 9:45AM
Capitol Hill campus: 10:15AM - 11:00AM

- NoMa campus: 11:30AM - 12:15PM

o Wednesday December 17th, 2025
- Brightwood campus: 9:00AM - 9:45AM
- Petworth campus: 10:15AM - 11:00AM
- Shaw campus: 11:30AM - 12:15PM

e Thursday, December 18th, 2025
- Congress Heights campus: 9:00AM - 9:45AM
- Capitol Hill campus: 10:15AM - 11:00AM
- NoMa campus: 11:30AM - 12:15PM

Proposal Submission

Companies are encouraged to contact Center City PCS to gather information about our mission,
values, and culture. Additionally, companies are invited to contact Crystal Watts, Grants
Manager, to learn more about this proposal.

All proposals should be addressed to:
Crystal Watts

Grants Manager
cwatts(@centercitypcs.org
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Please submit all proposals by January 30th, 2026 at 5:00 pm. Center City PCS reserves the
right to change the deadline during the process and will communicate any such changes to all
interested parties.

Thank you for considering this request for proposal.
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