
Detailed Schedule for the Day  (Agenda for Board Meeting/Retreat  

Time Section Who Item 

8am to 9am Gathering RM, VB Set Up 

9am to 930am Gathering   Coffee, Meet/Greet 

930am to 940am Gathering VB Welcome, Intros 

940am to 950am Gathering Tom Chair Welcome 

950am to 10am Gathering VB Objectives, Agenda, and Meeting Space 
Details 

10am to 1045am April Board RW, TO April Board Meeting 

1045am to 
1050am 

Break     

1050am to 
1110am 

Connect 
Commit 

VB Personal Connection 

1110am to 
1130am 

Connect 
Commit 

VB Professional Connection 

1130am to 
1150am 

Connect 
Commit 

VB Board Service Commitment 

1150 to 12noon Connect 
Commit 

VB Morning Summary and Break 

12noon to 1pm Lunch RW   

1pm to 105 Collaborate VB Pivot to Afternoon Activities 

105 to 115 Collaborate VB Committee Work Norms 

115 to 135 Collaborate VB Assess past committee work 

135 to 140pm Collaborate VB Orient to Goals Activities 

140pm to 210pm Collaborate VB, RW Brainstorm Goals (Russ and Vincent advise as 
needed) 

210pm to 240pm Collaborate VB Workshop Goals 

240 to 3pm Collaborate VB Committee Service Goals 

3pm to 310 Wrap Up RW, TO Quick Summary and Goodbye 

  
 


