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Center City
Public Charter Schools

Cheracher Excellence. Sanics
Board of Directors Meeting
December 11, 2024
Minutes

CCPCS Board Member Attendees (in-person): Tom O’Hara, Jerenze Campbell,
Ammena Nazeen, Kelli Jareaux, Meghan Quinn, Dave Dugan, Victoria Gaskins-Tyler,

CCPCS Board Members via Zoom: Neville Waters, Areesah Mobley

Guest Attendees: Principal Niya White, Karlo Silbiger from Public Charter School
Board

Guest Presenters: Maker Space Contractors: Shawn Samuel (CM), Natasha
Harrison (Elevate Group), FundEd Strategies: Valarie Hunsinger

CCPCS Staff Attendees: Russ Williams, Laura Berger, Rhonda McNeil

I. Call to Order & Chair Welcome

Tom O’Hara, Chairman, opened and welcomed everyone to the meeting. He
provided a brief overview of the meeting agenda.

II. Routine Business
1. Approval of Minutes

Motion: Tom motioned the board to approve the prior meeting minutes. Motion was
seconded. All members approved the minutes.

lll. CEO Update

Russ started his report with visuals from student recognitions and the holiday
shows from some of the campuses. There were full holiday shows put on by
students as well.

He also spoke about the Bold School Award winner which was Brightwood.
Russ transitioned to OSSE/STAR SY 2023-2024 Highlights:

e Congress Heights - highest performing Center City school

e Brightwood - highest performing middle school in DC

e Significant improvements, shows double-digit gains on DC school report card
Russ also explained that tutoring is ongoing at all campuses

Enroliment is up at all campuses - there is a market for small schools in DC



We have testified at the Oversight Hearings
IV. Maker Space Project Update

Project Status - update provided by Maker Space Contractors: Shawn Samuel
(CM), Natasha Harrison (Elevate Group)

e Permanent power expected by 12/16 (about 6 weeks to complete)

Plumbing final, electrical final, fire alarm final and elevator final all scheduled for
mid month

The roof was inspected and given the go ahead for the green roof

All landscaping scheduled for this weekend

Can start setting up classrooms starting the week of Jan 13th

All trailers to be off sight by the end of this month

V. STAR/ASPIRE Update

DC School Report Card (2018-present)

Contains data related to academic growth

Also provides teacher and school leader information

Published by OSSE for all DC Schools (charter and traditional)

e Purpose is to categorize schools into varying levels of support

VI. Break

VIl. Fundraising Update

e Challenge Grant update - has raised $500,000. Working on the additional
$250,000 for the challenge grant

Focusing on Hard hat tours

Working on then Donor Wall

Keeping everyone updated with the newsletter

Currently at the 20% mark for Board donations

Now looking at raising money for the cost of running the program

Looking into company matches as well

High priority is the March event to raise $50,000 in sponsorship and individual
contributions

VIIl. Committee Report
1. Academic Committee - Russ (for Josh)
2. Finance Committee - Jerenze
3. Governance Committee - Neville

4. Development Committee - Areesah

Tom moved to go into session, motion seconded. The vote was unanimous.

IX. Executive Session (**closed)



X. Adjourn

*Pursuant to DC’s Open Meetings Act please note that portions of the meeting will be a closed
session to discuss the appointment, employment, assignment, promotion, performance
evaluation, compensation, discipline, demotion, removal, or resignation of government
appointees, employees, or officials, or of public charter school personnel, where the public body
is the board of trustees of a public charter school [Citation: D.C. Official Code § 2-575(b)(10)].
This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government at

opengovoffice@dc.gov

301 N Street NE, Suite 200 Washington, DC 20002
p: 202.589.0202, f: 202.589.1629

www.centercitypcs.org



