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Board of Directors Meeting (Retreat)
June 18, 2025
Minutes

CCPCS Board Member Attendees: Tom O’Hara, Josh Boots, Ammena Nazeen, Areesah
Mobley, Dave Dugan, Neville Waters, Margaret Horn, Roneal Josephs, Victoria Gaskins-Tyler,
Jerenze Campbell, Kelli Jareaux

CCPCS Staff Attendees: Russ Williams, Jeff Cooper, Kelly Dickens, Rhonda McNeil

l. Call to Order & Chair Welcome

Vincent Baxter from Smallholding, Inc explained his agenda for the day. He had everyone
introduce themselves and turned the meeting over to Tom O’Hara, Chairman, who
opened the meeting and welcomed everyone.

ll. Routine Business
1. Approval of Minutes

Motion: Tom motioned the board to approve the prior meeting minutes. Motion seconded. All
voted yes, the members approved the minutes.

2. Jeff discussed the SY 2025-2026 Budget Summary: The budget for 25-26 generates
operating income of 719K but a negative net income of $1.2M once depreciation and
amortization are added in. The budget leads to decrease in cash of $1.4M with cash on hand
projected to finish at $14.5M which equates to 12 days of cash at 6/30/25

Key assumptions: Per pupil funding increase of 2.74% and 3.1% increase in the facilities
allowance. New fundraising of $250K. All open staff positions will be filled prior to the start of
the school year. Salaries have been increased by 3% for non-teachers.

Motion: Jerenze motioned the board to approve the SY 25-26 budget. Motion seconded by
Kelli. After roll call, all voted yes, the members approved the budget.

lll. CEO Update

Russ started his report with CCPCS Highlight visuals:

He began with the Celebration of Learning

He then spoke about the 8th Grade Luncheon

There was also the Arts Recital and then the graduations of each campus
We received the Children’s National Medical Center Award during this time

Maker Space:

The kids love the space as well as the staff. Summer programs starting Monday with 3
summer interns and 3 summer teachers.



The space is being used for many activities. There was a staff party held at the Maker
Space, SY 25-26 planning meeting and the current board meeting.

IV. Strategic Program Planning

Kelly went in depth in regards to the enroliment Project Status:

Shaw Campus has experienced persistent under-enroliment, particularly in PK4-5

It has been determined the demographic shifts in the Shaw neighborhood have created this
reduced demand

Shared some insight and get guidance on potential strategic shifts

Key Question: How do we ensure a sustainable and mission-aligned future for the Shaw
Campus?

Discussed Demographic Trends- only 12-15% of neighborhood residents are under 18
according to census data

Competitive Pressure - strong early childhood and middle school school options nearby (DCPS
and charter schools)

Operational Limitations and Risks - Landlocked; lack of adequate outdoor space and
playground

Options for Consideration:

Option A: Middle School Model (6-8) - Reposition Shaw as a destination middle school
Option B: Theme-Based Model (IB, Arts, Language Immersion) - Rebrand Shaw around a
distinctive academic focus

Option C: Maintain PK4-8 with Efficiency Measures - Includes implementing a PK3/4 combo
classroom

Potential Risks:

Model change may disappoint some existing families; enrollment decline

Staffing implications; current staff displacement and identifying staff with specific experience
Competition with established school brands

DC PCSB amendment process

Archdiocese lease negotiations

Any transition may signal instability if not well-communicated, impacting reputation in the short
term

Most plans require a strong implementation plan and investment in rebranding, marketing and
program design

What we can do now:

Short-term Step (SY26-2&): Implement PK3/4 combo classroom to stabilize early grades

In Parallel: Begin deeper design and planning for potential programmatic shift in SY27-28 or
beyond

V. CEO’s Review of MAP Dashboard and AC Dashboard

Maintained higher math achievement that was seen last spring with an increase in reading
achievement

Attendance rate is lower compared to this time last year, while chronic absenteeism and truancy
rates are slightly lower compared to this time last year

VI. Break



Vil. Committee Reports

Academic Committee - Josh
Finance Committee - Jeff (Jerenze)
Governance Committee - Neville
Development Committee - Areesah

Pobn=

VIII. Retreat Session

Activities centered around relationship-building

Tom moved to go into session, motion seconded. The vote was unanimous. Executive session
proceeded.

IX. Executive Session (**closed)

X. Adjourn

*Pursuant to DC’s Open Meetings Act please note that portions of the meeting will be a closed
session to discuss the appointment, employment, assignment, promotion, performance
evaluation, compensation, discipline, demotion, removal, or resignation of government
appointees, employees, or officials, or of public charter school personnel, where the public body
is the board of trustees of a public charter school [Citation: D.C. Official Code § 2-575(b)(10)].
This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government at

opengovoffice@dc.gov

301 N Street NE, Suite 200 Washington, DC 20002
p: 202.589.0202, f: 202.589.1629
www.centercitypcs.org




