
 
 

Board of Directors Meeting  
March 19, 2025 

Minutes 
 
 

CCPCS Board Member Attendees (in-person): Tom O’Hara, Josh Boots, Ammena Nazeen, 
Meghan Quinn, Dave Dugan, Neville Waters, Margaret Horn,   

CCPCS Board Members via Zoom: Victoria Gaskins-Tyler 
 
Guest Presenters: Maker Space Contractors: Shawn Samuel (CM)  
FundEd Strategies: Valarie Hunsinger 
 
CCPCS Staff Attendees: Russ Williams, Laura Berger, Rhonda McNeil 
 

I.​ Call to Order & Chair Welcome 

Tom O’Hara, Chairman, opened the meeting and welcomed everyone. He provided a 
brief overview of the meeting agenda.  

II.​ Routine Business  

1. Approval of Minutes 

Motion: Tom motioned the board to approve the prior meeting minutes. Neville seconded the 
motion. All members approved the minutes. 

III. CEO Update 

Russ started his report with CCPCS Highlight visuals:  

International Academic Competitions - Quiz Bowl:  We have 5 qualifiers for the National 
Quiz Bowl Championship in Orlando, Florida in May.  2 of the 5 have scored so highly 
that they already qualified for the International Academic Competition taking place in 
Paris, France 

There was a Nike Sneaker Design Workshop for the kids.  The winning design by a 
student from NoMa received a pair of custom designed shoes based on their design 

The City Tutor Event on 4/7/25 (Pay for (H)IT: Funding High Impact Tutoring for Student 
Success Panel.  Russ spoke at the summit last year and was invited back for the panel 
with 3 other leaders  

Maker Space: 

●​ Final punch list items happening 
●​ We have occupancy - furniture is set up 
●​ Patrice & Team busy setting up equipment, etc (Kiln, Lasercutter, tools from Snap 

On all delivered) 
●​ First classes scheduled for Monday, March 24th 



●​ Grand Opening scheduled for Thursday, April 3rd 
●​ AC Trees started the install of the landscaping - some of the students were  

brought over to assist with the planting of trees, etc 

IV. Maker Space Project Update  

Project Status - update provided by Maker Space Contractor: Shawn Samuel (CM) 

●​ Very close to budget with project 
●​ Shawn has made sure Center City has always been protected financially  
●​ Paid close attention to building design and charges 
●​ Code for the rear gate will be installed next week 
●​ Will get the handicap ramp wrapped up 

 
Tom brought up the idea of an advisory committee (not board members).  He explained what 
that would look like. We would have the opportunity to involve people who are very supportive 
and would like to continue to be involved. This will be discussed further in the near future 

 

V. CEO’s Goals - Review & Approve    

      Laura explained the Goals for SY2024-2025 
●​ Focused on student growth on grade level standards in ELA 
●​ Improve student growth-to-proficiency for elementary grade students in ELA 
●​ Maintain high daily attendance rates and decrease in chronic absenteeism 
●​ Promote strong effective teacher retention 
●​ Continuing to operate from a strong position of fiscal health 

Goals 1 & 2: Improve student growth on grade level standards in ELA elementary  
grades 
Goal 3:  Improve student growth-to-proficiency for elementary grade students in ELA 
Goal 4:  Maintain high daily attendance rates and decrease chronic absenteeism 
Goal 5: Promote strong effective/highly effective teacher retention 
 

VI. Break    

 
 VII. 4/3 Grand Opening Update 

Valarie began the update noting there are 15 days until the Grand Opening  
Event Goals Objectives: Awareness, Honor Supporters, Secure funding for supplies and 
programming 
 
Registered Attendees so far: 
Board Members: 5 
Center City Team: 6 
Current Funders: 7 
General Admissions: 17 
Partners: 2 
Schools/Educators: 10 
Sponsors: 20 
 



Some Sponsors:  Cognia, FundEd, JDC, Snap-On, Busy Bee, Chiaramonte, DC Charter 
School Alliance, RUST 
 
There will be valet parking for the event and dress is business casual 
 
Continue outreach, aiming for 3-4 additional guests 
Reminder: All supporters at $500 + will be recognized on the donor wall 
Didn’t plan a paddle raise, but will have a QR Code to donate 
Comments will be brief 

 
VIII. Committee Report 
 

1.​ Academic Committee - Josh  
Report from Laura summed up the Academic Committee Report.  Looked at goals, 
attendance (no particular concerts right now) 

2.​ Finance Committee - Russ 
Updated numbers, we are a little ahead of where we anticipated, primarily because 
enrollment is up. Funds have been managed well and we would like to do something for 
the staff in the spring.  Will discuss this with Jeff and Kelly. 

3.​ Governance Committee - Neville 
Had some in depth discussions about the terms of the board service.  Generally the feeling 
is to keep the current numbers (3 3-year terms).  We have the capacity for 15 members so 
we’re seriously looking at recruiting within the next 6 months. 

4.​ Development Committee - Areesah 
Valarie’s update summed up the work of the Development Committee.  Maker Space is 
ready to go. 

Tom moved to go into session, motion seconded.  The vote was unanimous.    

IX. Executive Session (**closed)   

X. Adjourn  

*Pursuant to DC’s Open Meetings Act please note that portions of the meeting will be a closed 

session to discuss the appointment, employment, assignment, promotion, performance 

evaluation, compensation, discipline, demotion, removal, or resignation of government 

appointees, employees, or officials, or of public charter school personnel, where the public body 

is the board of trustees of a public charter school [Citation: D.C. Official Code § 2-575(b)(10)]. 

This meeting is governed by the Open Meetings Act. Please address any questions or 

complaints arising under this meeting to the Office of Open Government at 

opengovoffice@dc.gov 
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