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Center City
Public Charter Schools
Characier Excell ence. Senice
Board of Directors Meeting

September 18, 2024
Minutes

CCPCS Board Member Attendees (in-person): Tom O’Hara, Josh Boots, Jerenze Campbell,
Neville Waters, Margaret Horn, Ammena Nazeen, Kelli Jareaux, Meghan Quinn, Dave Dugan

CCPCS Board Members via Zoom: Roneal Josephs

CCPCS Staff Attendees: Russ Williams, Rhonda McNeil

Guest Presenters: Maker Space Contractors: Shawn Samuel (CM), Natasha Harrison
(Elevate Group), FundEd Strategies: Valarie Hunsinger, Andre Wesson

l. Call to Order & Chair Welcome

Chairman, Tom O’Hara opened and welcomed everyone to the meeting. He provided a brief
overview of the meeting agenda.

Il. Routine Business
1. Approval of Minutes

Motion: Tom motioned the board to approve the prior meeting minutes. Motion was seconded. Al
members approved the minutes.

III. CEO Update

Russ opened his remarks to the Board with visuals from the first day of schools at some of
the campuses. Showing enthusiastic kids, happy teachers and getting the school year
2024-2025 off to a good start.

Russ transitioned to CAPE SY 2023-2024 Highlights:

e Center City saw gains in math at Level 4+ and Level 3+ compared to last year. Our ELA
performance as well as the charter sector performance in math & ELA remained flat
from last year to this year.

e Our Brightwood, Capitol Hill, and Congress Heights campuses showed improvement in
math & ELA at Level 4+.

e Students in upper grades are outperforming their lower grade level peers in ELA.

IV. Strategic Discussion

NoMa Campus:

New leadership with focus on high quality instruction
New staff in key positions (math and humanities)
Renewed/continued attention on re-enroliment
Pre-K bolstering enroliment

V. Maker Project Update
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. Project Status - update provided by Maker Space Contractors: Shawn Samuel (CM),
Natasha Harrison (Elevate Group)

Natasha is working closely with Patrice and Sarah on interior design and furnishings
Per Shawn Samuel the building is nearly 100% closed in

Contractor is starting to hang drywall

Roof is prepped for solar

Trees for landscaping donated by Casey Trees

Has a scheduled meeting with GC next week

Still waiting on PEPCO (using generator at this time)

Great progress is being made. Very exciting as the project gets closer to completion.
VI. Break
VII. Material Contract Review & Approval

The board, prior to the meeting, received a memo detailing the material facts of prior
relationship or interest between the school and the Conflicted Interest party (EmpowerK12), as
it relates to the contract or transaction. The exciting relationship with EmpowerkK12 was
known by the school’s board of trustees before the meeting at which the contract or
transaction is authorized, and the board in good faith authorized the contract or transaction by
the affirmative vote of a majority of the Disinterested Directors at the meeting.

Material facts of our prior relationship with EK12 include:

e Started working with J. Boots in SY 2014-2015

e Have worked with in some capacity every year since (contract or consulting) with the
pandemic year being the exception

e Added Josh Boots to the board while disclosing that Center City had prior relationship
with EmpowerK12

After a review and discussion of the existing relationship, a motion to approve the contract was
made for the board to approve the contract. The motion was seconded. All disinterested members
voted to approve the motion. The conflicted trustee did not participate in the discussion and
abstained from voting. The minutes will be drafted ASAP in order to submit along with the related
materials required by the PCSB for their contract review per PCSB procurement guideline.

VIII. Fundraising Update

Have raised $908,043 in support of the Makerspace to date

Secured $250,000 challenge grant

Launched the Development Committee

10 grant applications submitted

Has funder meetings, funder emails sent and 2 site visits thus far

FY25 - personalized hard hat tours, donor wall, newsletter, 100% Board giving

IX. Committee Report
1. Academic Committee - Josh new chair
2. Finance Committee - Jerenze
3. Governance Committee - Neville

4. Development Committee - Areesah

Tom moved to go into session and Neville seconded. The vote was unanimous.



X. Executive Session (**closed)

XI. Adjourn

*Pursuant to DC’s Open Meetings Act please note that portions of the meeting will be a closed
session to discuss the appointment, employment, assignment, promotion, performance
evaluation, compensation, discipline, demotion, removal, or resignation of government
appointees, employees, or officials, or of public charter school personnel, where the public body
is the board of trustees of a public charter school [Citation: D.C. Official Code § 2-575(b)(10)].
This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government at

opengovoffice@dc.gov

301 N Street NE, Suite 200 Washington, DC 20002
p: 202.589.0202, f: 202.589.1629

www.centercitypcs.org



